センリャク シュウチュウガタ ソシキ ニオケル BSC ノ ヤクワリ by 朴 海根 et al.
- 3 -
戦略集中型組織におけるBSCの役割

























組織をKaplan and Norton（1996，p.197）は戦略集中型組織（Strategy-Focused Organization）
といって，そのような組織によって運営される成果管理システムを戦略的成果管理システム










































































































































































資料： kaplan, R. S. and D. P. Norton, Alignment: Using The Balanced Scorecard to Create Corporate 

























































資料： kaplan, R. S. and D. P. Norton, Alignment: Using The Balanced Scorecard to Create Corporate 





















　1992年にモービル社の北米販売および精油事業部であるMobil NAM&R（Mobil North 




























資料： kaplan, Robert S. and David P. Norton, The Strategy-Focused Organization, (Boston: Harvard Business 
School Publishing Corporation, 2001). p.61.
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資料： kaplan, Robert S. and David P. Norton, The Strategy-Focused Organization, (Boston: Harvard Business 















































資料： kaplan, Robert S. and David P. Norton, The Strategy-Focused Organization, (Boston: Harvard Business 
School Publishing Corporation, 2001). p.41.
<図表Ⅲ-３> Mobil NAM&RのBSC
 （単位:US$1million）
2000年 2001年 2002年 2003年 2004年
純利益  48  74（55％）   130（75％）   142（ 9％）   285（101％）








資料： Johnson, L. K., “Integrating Knowlege Management with the BSC at E-Land Group” Balanced 
Scorecard Report (September-October 2005), p.5.
1999年 2000年 2001年








財務の観点 在庫回転向上 売上増大 売上増大
顧客の観点 顧客選好度 顧客選好度 株式投資収益の増大
売り場接近性
プロセスの観点 在庫最小化 原価最小化 革新プロセス強化
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The Role for the Balanced Scorecards in the Strategy-Focused 
Organization
PARK, Hai Geun
　　In a rapidly changing business environment firms facing severe global competitions 
should be able to effectively implement their strategies in order to survive and prosper in 
their markets. Effective implementation of the strategies requires effective management of 
the strategies. And the Balanced Scorecards have been spotlighted as a useful tool for such 
a management since the mid-1990s.
　　This paper illustrated how the Balanced Scorecards play the role of a central axis of a 
strategic performance management process. The characteristics of the Strategy-Focused 
Organizations, i.e., those organizations that can effectively implement their strategies using 
all their resources focusing on their strategies, were explained in terms of the five principles 
on Executive Leadership, Strategic Fit, Organization Alignment, Human Capital Alignment, 
and Planning and Control Systems Alignment. And the strategic performance management 
process which is used by the Strategy-Focused Organizations is also explained as a set of 
Plan, Align, Operate, and Learn processes. Finally, success stories of Mobil NAM&R in 
America and E-Land in Korea, which are typical Strategy-Focused Organizations, were 
introduced.
　　It is hoped that the explanations on the role for the Balanced Scorecards in the 
Strategy-Focused Organizations and the introduction of the two successful Strategy-
Focused Organizations could be a help to the practitioners who are interested in building 
their Balanced Scorecards to execute their strategies effectively.
